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Management Change – ASSOCIATE ASSESSMENT

Instructions:

This test is an 80 question true-false test of knowledge or attitudes toward managerial principles and practices. Read each statement and indicate your answer by deleting the incorrect response.

For Example:



If you believe ‘true’ then delete the ‘F’ in the selection box





If you believe ‘false’ then delete the ‘T’ in the selection box



You may find it difficult to make up your mind about some statements. However, in every case one choice must be selected.
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	NOTES:

	1
	IF A MANAGER CANNOT SIZE UP SITUATIONS, HE WILL USUALLY INTRODUCE CHANGE CLUMSILY.
	T

F



	2
	EMPLOYEES WILL BE MORE LIKELY TO ACCEPT CHANGE IF THEY CAN HAVE SOME INFLUENCE OVER ITS NATURE AND DIRECTION
	T

F



	3
	EMPLOYEES OFTEN RESIST CHANGE BECAUSE THEY DO NOT UNDERSTAND THE OBJECTIVES OF IT.
	T

F



	4
	GROUP DISCUSSION IS SELDOM A GOOD WAY TO INTRODUCE CHANGE.
	T

F



	5
	TALKS ON THE NATURE OF THE WORLD IN THE 21st CENTURY IS A GOODWAY TO LOWER RESISTANCE TO CHANGE.
	T

F



	6
	EMPLOYEES ARE MORE LIKELY TO ACCEPT CHANGE IF THEIR IDEAS ON IMPROVEMENTS ARE LISTENED TO AND USED.
	T

F



	7
	NO CHANGES AT ALL WILL LEAD TO GREATER LONG RUN STABILITY THAN CHANGE ITSELF.
	T

F



	8
	CHANGE IS INTRODUCED BEST IF THERE IS A COMPLETE UNDERSTANDING ABOUT ITS END OBJECTIVES.
	T

F



	9
	MOST CONFLICT BETWEEN MANAGERS IS CAUSED BY DIFFERENCES IN PERSONALITY.
	T

F



	10
	RESISTANCE TO CHANGE IS LOWER IF THE MANAGER KEEPS THE DRAWBACKS OF THE CHANGE TO HIMSELF.
	T

F



	11
	ONCE A CHANGE HAS BEEN ANNOUNCED THE MAXIMUM POSSIBLE INFORMATION SHOULD BE DISTRIBUTED CONCERNING IT.
	T

F



	12
	EMPLOYEES ARE MORE LIKELY TO ACCEPT CHANGE IF THEY KNOW MANAGEMENT IS COMMITTED TO THE CHANGE.
	T

F



	13
	SOME CHANGES ARE EASIER TO ACCEPT IF ANNOUNCED IN A FORMAL MANNER.
	T

F



	14
	A WELL DEVELOPED PLAN ON PAPER IS ONLY A SHORT STEP TO THE PLAN BEING WELL IMPLEMENTED.
	T

F



	15
	PEOPLE WILL BE MORE LIKELY TO CHANGE IF THEIR PERSONALITY PROBLEMS ARE EXPLAINED TO THEM.
	T

F



	16
	SUPERVISORS ARE MORE LIKELY TO ACCEPT A NEW MANAGER IF A FORMAL MEETING OR CEREMONY IS USED TO INTRODUCE HIM.
	T

F



	17
	CHANGE CAN SOMETIMES BE INITIALLY PROPOSED WITH A SUGGESTION OF DISCIPLINE FOR RESISTANCE TO IT.
	T

F



	18
	CHANGE IS USUALLY RESISTED IF IT IS SEEN AS BEING BASED ON PERSONAL AMBITIONS.
	T

F



	19
	CHANGE SHOULD ALWAYS BE INTRODUCED SLOWLY.
	T

F



	20
	THE NOTICE BOARD IS USUALLY A GOOD WAY TO ANNOUNCE CHANGES.
	T

F



	21
	EMPLOYEES ARE MORE LIKELY TO ACCEPT CHANGE IF THEY ARE DEALT WITH HONESTLY.
	T

F



	22
	A DISCUSSION OF THE METHOD OF INTRODUCING THE CHANGE IS OFTEN AS USEFUL AS A DISCUSSION OF THE CHANGE ITSELF.
	T

F



	23
	THERE COMES A POINT WHERE A MANAGER MAY HAVE TO STOP ALL DISCUSSION ABOUT A CHANGE AND SIMPLY INTRODUCE IT.
	T

F



	24
	THOSE WHO RESIST CHANGE ARE GENERALLY NOT INTERESTED IN THE CHANGE ONE WAY OR THE OTHER.
	T

F



	25
	SUBORDINATES WILL BE MORE LIKELY TO ACCEPT CHANGE IF ONLY THE POSITIVE ASPECTS ARE MENTIONED.
	T

F



	26
	WHEN A CHANGE IS RESISTED THE MANAGER WHO ACTUALLY INTRODUCES IT IS OFTEN AT FAULT.
	T

F



	27
	SLOW INTRODUCTION OF A CHANGE USUALLY PRODUCES GREATER RESISTANCE TO IT.
	T

F



	28
	SUPERVISORS WORK BETTER IF THEIR MANAGER DISCUSSES THEIR PERFORMANCE WITH THEM.
	T

F



	29
	THE MORE TECHNICALLY SKILLED SUPERVISORS INTRODUCE CHANGE BEST.
	T

F



	30
	EMPLOYEES ARE MORE LIKELY TO RESIST CHANGE IF THEY KNOW THE REAL REASON BEHIND IT.
	T

F



	31
	AN OFTEN UNSTATED QUESTION ABOUT A PROPOSED CHANGE IS 'HOW WILL THIS AFFECT ME'
	T

F



	32
	EMPLOYEES WORK BETTER IF THEY RECEIVE REWARDS FOR THEIR EXTRA EFFORT.
	T

F



	33
	MOST ORGANIZATIONS MUST CHANGE WITH THE TIMES IN ORDER TO SURVIVE.
	T

F



	34
	IT IS AN EASY MATTER TO IMPLEMENT CHANGES IN RULES AND PROCEDURES.
	T

F



	35
	CHANGES IN COMPANY POLICY SHOULD NEVER BE DISCUSSED IN ADVANCE OF THEIR INTRODUCTION.
	T

F



	36
	A GOOD ARGUMENT FOR RAPID CHANGE IS THAT THE WORKER WOULD HAVE A SHORTER UNCOMFORTABLE PERIOD OF ADJUSTMENT.
	T

F



	37
	CHANGE IS INTRODUCED BEST IF THERE IS LITTLE PRIOR DISCUSSION ABOUT IT.
	T

F



	38
	CHANGE IS INTRODUCED BEST IF AS MUCH TIME IS SPENT ON PLANNING THE INTRODUCTION OF IT AS THERE IS ON INTRODUCING IT.
	T

F



	39
	MOST CHANGES LEAD TO HIGHER PRODUCTIVITY IMMEDIATELY.
	T

F



	40
	MANAGERS RESIST CHANGE LESS THAN FOREMEN DO.
	T

F



	41
	EMPLOYEES WORK BETTER IF THEY ARE WELL INFORMED.
	T

F



	42
	EMPLOYEES WILL BE LIKELY TO ACCEPT CHANGE WHEN THEY ARE ABLE TO INFLUENCE IT EVEN SLIGHTLY.
	T

F



	43
	WHEN INTRODUCING CHANGE, MANAGEMENT SHOULD TELL SUPERVISION AND EMPLOYEES VIRTUALLY EVERYTHING CONCERNING IT.
	T

F



	44
	AN INCREASE IN WAGES IS PROBABLY THE BEST WAY TO REDUCE RESISTANCE TO CHANGE.
	T

F



	45
	THE INTRODUCTION OF A CHANGE NEED NOT BE PLANNED.
	T

F



	46
	MANAGERS INTRODUCE CHANGE BEST IF THEY CONSIDER EACH SITUATION AS DIFFERENT AND HANDLE IT ACCORDINGLY.
	T

F



	47
	ALL CHANGE BENEFITS THE EMPLOYEE, THE SUPERVISOR, AND THE COMPANY.
	T

F



	48
	EMPLOYEES OFTEN RESIST CHANGE BECAUSE OF FEAR OF THE UNKNOWN.
	T

F



	49
	SLOW INTRODUCTION OF CHANGE LESSENS UNDERSTANDING ABOUT IT.
	T

F



	50
	PARTICIPATION MUST INVOLVE ACCEPTANCE BY MANAGEMENT OF EMPLOYEES' SUGGESTIONS.
	T

F



	51
	EMPLOYEES SHOULD BE INFORMED IN ADVANCE OF CHANGES THAT WILL AFFECT THEM
	T

F



	52
	SUBORDINATES OFTEN RESIST CHANGE BECAUSE THEY HAVE BECOME COMFORTABLE WITH THE CURRENT SITUATION.
	T

F



	53
	CHANGE WILL BE MORE LIKELY TO LEAD TO INCREASED PRODUCTIVITY IF THOSE AFFECTED PARTICIPATE IN ADVANCE CONCERNING THE CHANGE.
	T

F



	54
	CHANGES ARE BEST - INTRODUCED BY THE PERSONNEL DEPARTMENT.
	T

F



	55
	RESISTANCE TO CHANGE IS USUALLY GREATEST AT TI IE WORKER LEVEL.
	T

F



	56
	IT IS OFTEN EASIER TO CHANGE A GROUP THAN TO CHANGE AN INDIVIDUAL.
	T

F



	57
	EVERYONE UNDERSTANDS WHAT PARTICIPATIVE MANAGEMENT MEANS.
	T

F



	58
	CHANGE WILL USUALLY BE RESISTED IF IT IS SEEN AS A PERSONAL IDEA OF THE MANAGER.
	T

F



	59
	IT IS GENERALLY EASIER TO CHANGE YOUR SUPERIOR THAN TO CHANGE YOUR SUBORDINATE.
	T

F



	60
	RESISTANCE TO A CHANGE IS INCREASED IF THOSE MOST AFFECTED BY IT ARE INFORMED IN ADVANCE.
	T

F



	61
	IF SUBORDINATES ARE TOLD THE REASON FOR A CHANGE, THEY WILL BE MORE LIKELY TO ACCEPT IT.
	T

F



	62
	MANAGERS SHOULD BE EVALUATED IN A LARGE PART BY THEIR ABILITY TO INTRODUCE CHANGE SMOOTHLY.
	T

F



	63
	EMPLOYEES USUALLY RESIST CHANGE BECAUSE THEY DON'T UNDERSTAND ENOUGH ABOUT IT.
	T

F



	64
	A MANAGER NEED ONLY ANNOUNCE WHAT CHANGES HE PLANS TO MAKE AND NOT HOW THEY ARE TO BE IMPLEMENTED.
	T

F



	65
	CHANGE IS INTRODUCED BEST IF EMPLOYEES ARE FIRST TAUGHT WHY THEY RESIST CHANGE.
	T

F



	66
	WHENEVER POSSIBLE THOSE AFFECTED SHOULD BE ALLOWED TO PLAN THE RATE AT WHICH A CHANGE IS INTRODUCED.
	T

F



	67
	A MANAGER SHOULD WRITE AS MANY OF HIS COMMUNICATIONS AS HE CAN.
	T

F



	68
	CHANGE IS INTRODUCED BEST IF A PLAN OF INTRODUCTION IS FOLLOWED.
	T

F



	69
	MANAGERS WHO INTRODUCE CHANGE SHOULD PAY PARTICULAR ATTENTION TO THE TECHNICAL RATHER THAN THE HUMAN ASPECTS OF THE CHANGE.
	T

F



	70
	IMPORTANT CHANGES ARE ALWAYS BEST INTRODUCED BY WRITTEN MEMO.
	T

F



	71
	PEOPLE WORK BEST IF THEY HAVE A SAY IN THE WAY THEY DO THEIR WORK.
	T

F



	72
	MANY EXPERIMENTS SHOW THAT IF EMPLOYEES ARE ALLOWED TO SET THEIR OWN OUTPUT LEVEL, THEY SET A HIGHER LEVEL THAN THEIR MANAGER WOULD.
	T

F



	73
	CHANGE SOMETIMES MUST BE INTRODUCED ON THE BASIS OF "WE WILL DO THIS IF YOU DO THAT".
	T

F



	74
	STAFF SPECIALISTS SHOULD HAVE THE RESPONSIBILITY AND AUTHORITY FOR INTRODUCING CHANGES IN LINE DEPARTMENTS.
	T

F



	75
	RESISTANCE TO CHANGE IS ALMOST ALWAYS EMOTIONAL NOT RATIONAL.
	T

F



	76
	MOST CHANGES SHOULD BEGIN AT THE TOP AND WORK DOWN THE ORGANIZATION STRUCTURE.
	T

F



	77
	EMPLOYEES SHOULD NOT BE INVOLVED IN PLANNING THE METHOD OF INTRODUCING CHANGES.
	T

F



	78
	GROUP DISCUSSION CAN BE USEFUL IN KEEPING THOSE WITH MINORITY VIEWS IN LINE.
	T

F



	79
	PARTICIPATION IS A SOUND WAY TO SELL WORKERS ON AN IDEA ABOUT WHICH MANAGEMENT HAS ALREADY MADE A DECISION.
	T

F



	80
	THE INTRODUCTION OF CHANGE IS NOT AN IMPORTANT MANAGEMENT FUNCTION.
	T

F




T

















F








